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Introduction
Understanding the leadership skills of a person is critical and important to improve one's ability and self as well be successful in the place of work. This paper provides an evaluation plan that will assess and identify leadership style, approach, and skills. Included in the evaluation plan are my leadership weaknesses, strengths, leadership assessment results, leadership style, and attitude.
Leadership Table
		Topic 
	Comment or phrase

	My leadership strengths 
	I recognize problems or challenges, and opportunities I am usually proactive in seizing the opportunities as well as solving the challenges. I am also, capable of managing relatively large teams.

	My leadership weaknesses
	No enough communication skills because  I have the problem of expressing myself and I can only engage in communication with the members of teams that I know, which may lead to favoritism and fostering relationships with other members.

	Communication skills
	I listen to the view of the team members very keenly .And am always honest when communicating with other members and I respect their views and suggestion because I believe both downward and upward communication is essential.

	Personality 
	I am result oriented with good approachability skills. And respect the suggestions and views of the team members or departments. I like learning from others

	Trust 
	I am accountable and transparent
-I respect and trust others  
-When problems arise, I show sympathy and consideration to them. I know that sometimes is difficult, not all people are receptive, but I'm polite to express myself or talk to them

	Emotional IQ
	It is above average, but definitely, it needs some crucial improvements.

	Leadership approach 
	 Behavior approach and supportive approach
-I usually comply with the policies of the organization and maintain ethical standards when managing and assigning duties.  

	Leadership style 
	Supportive and transformational. When there are problems I usually show sympathy and consideration to others.

	Vision and strategic implantation of goals and objectives 
	I need to improve in almost all areas. The completion of various activities takes long, costing the organization some money, and the new projects would not be done since the new priorities would override other tasks.



My strengths as a leader
As a leader I consistently comply with the organization policies and do what I usually say. Not only I am reliable, but deliver projects results on the stipulated time within the set budget as planned. I am a result-oriented, and proactive leader. I control as well as manage my performance and I am accountable and transparent (Boundless, 2016). 
My leadership weaknesses 
As a leader I have relatively high emotional intelligence to understand the perception of other members of various departments. Therefore self-evaluation of a leader is crucial to acquire broader accessibility of their emotional feelings. Being arrogant or distant from other members may lead to attrition and burnout of other colleagues, thus weakening achievement of the predetermined goals (Leadership Styles, 2016).
Communication skills 
Leaders should not talk at the workers, as a leader I know how to interact well with the team members. Appropriate interaction with other employees provides the opportunity to be heard. However, I need to improve on in this area to avoid favoritism (Cherry, 2016). 
Emotional IQ
Emotional intelligence is crucial in comprehending the emotional feeling of employees, assessing those emotions, as well as utilizing that the assessment to guide and direct one's decisions. While as a leader I interact well with customers and certain team members I normally struggle with the process of team building and promoting good team relationships. Therefore, the Improvement their emotional IQ is needed to advance their styles of leadership capabilities is important (Leadership styles, 2016).
Leadership Approach
The Supportive approach provides the way to the demonstrated the style of leadership that is very understanding and controlling. 
Leadership Building Action Plan
I will improve my weakness areas by improving my abilities to relate to other employees, empathy skills, strong communication skills, and listening skills.
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